Research outputs

What are best practices of inclusive
business models in the dairy chains of
SE Asia, and which practices can be
scaled adaptively to the East African
context?

How do different models of dairy chain
collaboration support farmers to
increase quality, safety, and
productivity on their farms and in the
value chain?

How do business models manage risk
and seasonality in smallholder dairy
production and thereby improve
productivity?

How can milk quality assurance and
control systems be adapted to selected
business models?

How do selected business models
support innovation towards sustainable
dairy farming?

Knowledge sharing & capacity
development outputs

Insight in best practices (including
models of collaboration) is shared with
policy-makers, private businesses,
research institutes, and NGOs, through
workshops and policy briefs; Training
and institutional capacity building; Best
practices will be piloted in SE Asia and
East Africa

Knowledge on impact of different
business models is shared with
businesses, NGOs, donors, policymakers; Piloting of collaborative
business models will be carried out in
East Africa

Insights presented and training given
on improvement and assurance of milk
quality; Target groups: local public
bodies, producers, private companies,
suppliers, and quality laboratories

Training given to farmers (male/
female/ young/old/small/medium),
their organisations, and service
providers on how to improve
productivity

Outcomes

A more enabling institutional
environment and better
coordination and collaboration
among public and private
actors

Impact

Sustainable business
models are in place
that generate income
benefits for resourcepoor farmers and
workers

Better horizontal and vertical
collaboration in dairy chains,
leading to higher quality and
productivity

Implementation of appropriate
quality control systems, jointly
by public and private actors in
the dairy chains

Implementation of appropriate
techniques and practices by
farmers, which increases
productivity and milk quality in
a sustainable way

Higher food and
nutrition security for
different types of
consumers in SE Asia
and East Africa

Increased availability
and accessibility of
high quality dairy
products for all
consumers in SE Asia
and East Africa

